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CHAPTER1
GENERAL | NFORVATI ON

A. AUTHORITY

DoD Directive 4140.1 (reference (a) ) prescribes the publication and
use of this manual.

B. PURPCSE

1. This manual provides policies and prescribes uniform procedures
for recording inventory managenent data passed between el enments of a
single Service or Agency distribution systemor between the various
distribution systems of the Departnent of Defense. The procedures govern
the interchange of information for all materiel in the supply
control /distribution systens and financial managenent of the DoD and
ot her participating Agencies, unless specifically exenpted by the Deputy
Under Secretary of Defense (Logistics) (DUSD(L)).

2. The forns, formats, and codes prescribed herein are adaptable to
.high-speed communi cation and automatic data processing. They were

devel oped on the basis of the Services’/Agencies’ requirenent for
standard transaction reporting and accounting procedures used in item
accounting and financial inventory of Department of Defense materiel. The
prescribed codes are nandatory for inter- and intra-Service/Agency use
when data are interchanged anong elenents of a distribution system

3. The requirenents of other logistics functional areas (exclusive
of the specific codes and procedures for acconplishnent) related to
MILSTRAP have been considered and are included to provide procedural
clarity and/or to describe procedural interface with other DoD | ogistics
standard systens. Certain techniques for deriving financial billing data
are provided within the purview of this manual. Financial billing
procedures are prescribed in appropriate DoD instructions.
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c. APPL|CABILITY

1. This manual applies to the Ofice of the Secretary of Defense,
Unified and Specified Commands, the Organization of the Joint Chiefs of
Staff, the Arny, Navy, Ar Force, Marine Corps, Coast Cuard, Defense
Nucl ear Agency, Defense Logistics Agency, and, in part (chapter 11 and
appendi x B6) , to the General Services Adm nistration.

a. The U S. Coast Cuard, as established by Title 14 of the
United States Code, ". . . shall be a Mlitary Service and a branch of the
armed forces of the United States at all times.” Wile the Coast @uard
is an el enent of the Department of Transportation, it functions as a
specialized Service in the Navy during tines of war.

b. As a Mlitary Service, the Coast Guard relationship, wth
regard to MLSTRAP wll be the same as the DoD Mlitary Services.

D.  EXCLUSI ONS

1. Supply transactions below the ICP, SCA, SA level in the
distribution system i.e., transactions at post, canp, station, base (or
equi valent) level with the exception of transaction and asset status
reporting provided for in chapter 8, section C., or between post, camp,
station, base (or equivalent) and using organizations, unless a Service
or Agency identifies applicability of these procedures to a requirenent
at this level within the Service or Agency. Materiel receipt
acknow edgnment transactions at the retail level, as provided for in
chapter 4, section N., are also required between MIlitary Service
activities and Agencies below the wholesale distribution system and are
t herefore not excluded. MILSTRAP further excludes:

a. Bulk petroleum and packaged fuel products.

b. Forms and publications.

¢c. Industrial plant equipnent.

d. COWMBEC and SIGINT equi pnent, COVBEC aids (keying materiel),
and those spare and repair parts which are classified as CRYPTO itens or

whi ch are normal |y obtained through CRYPTO channel s.

e. Arcraft and mssile propulsion units.
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f.  Nuclear ordnance itens designated by DNA for item serial
nunber control.

9« Coal and coke.
h. National Defense Stockpile assets.

2. Financial transactions generated independently of inventory

control record naintenance. The financial accounting aspects of this
manual pertain only to that financial data produced as a by-product of

recei pt, issue, and adjustnment processing.

3. Chapter 7 addresses exclusions fromthe requirenents of the DoD
Physi cal Inventory Control Program

E. POLICY

1. This manual shall be dissem nated, as required, to the using
level s of DoD Components.  Suppl enental instructions issued by DoD
Conponents are authorized when additional detailed instructions are
required.

2. These procedures shall be inplenented uniformy between DoD
Conponents and at all levels wthin each DoD Conponent. Priority shall
be given to the devel opnent and inplenentation of inter-DoD Conponent
procedures before separate devel opnent and inplenentation of intra-DoD
Conmponent procedur es.

a. New or redesigned intra-DoD Conponent systenms or procedures
which conflict with this manual Wil not be devel oped or used ynless a

wai ver is approved.

b. Requests for deviations or waivers shall be considered when
It can be denonstrated that .the systemin question cannot provide a
wor kabl e method or procedure or cannot accommodate interim requirenents.

c. Deviations or waivers may not be requested solely to
accommodate existing internal systens and procedures or organizational
envi ronments.

3. Recommended changes to these procedures wll be forwarded

through the Service/ Agency MILSTRaP Focal Point, listed in section J., to
the DoD MILSTRAP System Administrator for review and coordination wth
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al | Services/Agencies. Wth the exception of urgent changes which wl|
be inplemented on a priority basis, approved changes wll be consolidated
and schedul ed for inplenmentation sem annually to avoid continuous

di sruption of systens at operating levels. |nplementation dates for

approved changes wll|l be as coordinated wth Services/Agencies or as
directed by the DUSD(L).

F. RESPONSI Bl LI TI ES

1. The DoD MILSTRAP System Adnjnistrator is assigned as the DoD
Focal Point responsible for adm nistering MILSTRAP in accordance wth the
policy guidance of the DUSD(L). The system adm nistrator shall:

a. Performanalysis and design functions, in coordination wth
the Services/Agencies, to inplenent guidance and instructions provided by
the DUSD(L) and to ensure the involvenent of telecomunications planning
In an integrated system design.

b. Recommend system inprovenents and additional policy, as
required, during the devel opment of procedures.

c. Develop, publish, and maintain this manual in a current

status consistent wth DoD 5025.1-M (reference (e)) . This includes the
responsibility to:

(1) Evaluate and coordi nate proposed changes with the
Services/ Agencies, foreign governments, and industrial organizations and
furnish a copy of all change proposals to the DUSD(L).

(2) Resolve issues concerning procedural matters wthin 90
cal endar days after receipt of all comrents from the Services/Agenci es.
| ssues affecting resources or policy shall be referred, together with
coments of the Services/Agencies and a recomendation of the system
adm nistrator, to the DUSD(L) for decision.

(3) Di sseminate to the pusD(L) and to the Services/
Agencies a quarterly status review of all change proposals which have not
yet been approved for publication, or, that if approved, have not been
| npl ement ed. ( RCS DD-P&L(Q&SA) 1419 applies.)

(4) Ensure conpatibility of assigned systems. Coordinate,

when appropriate, anong DLSSO system adm nistrators for assigned systems,
w th designated system admnistrators of other DoD |ogistics systems, and
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wth related DoD |ogistics task groups. Attain conpatibility anmong these
systens and groups, when appropriate, before coordination wth the
Servi ces/ Agenci es.

d. Ensure uniforminplenentation of MLSTRAP, consistent with
DoDD 4140.1 (reference (a)), by taking action ’to:

(1) Review all supplenental procedures issued by

Servi ces/ Agencies to ensure continuing conformance of revisions to
MILSTRAP .

(2)  Review inplenmentation plans and inplenentation dates of
Servi ces/ Agencies and nmake recommendations for inprovenents.

(3) Conduct periodic evaluations to determne the
ef fectiveness of the system

(4) Conduct staff assistance visits to Service/ Agency
activities to review selected system segnments in order to determ ne
conpliance wth prescribed MILSTRAP requirenents and to furnish
clarification to ensure uniforminterpretati on of MILSTRAP requirenents.
At the beginning of each cal endar year, develop and submt a coordi nated
Service/ Agency staff assistance visit program for the comng fiscal year
to the pusp(r). The staff assistance visit programw !l reflect a
tentative schedule of activities to be visited and general areas of
concentrati on.

(5),. Report to the pusp(L) the findings and recomendati ons
of evaluations and staff assistance visits, along with comments of the
Servi ces/ Agenci es concer ned.

_ _ (6) Secure semannually from the Services/Agencies status
information. concerning inplenentation of approved system revisions. (RCS

DD-P&L (Q&SA) 1419 applies.)

e. Chair a focal point commttee conposed of representatives
from each of the participating Services/Agencies. Convene a focal point
conmmttee nmeeting at |east quarterly and issue fully docunented m nutes
of these proceedings to each participating Servicel/ Agency representative.
To the maxi mum extent practicable, announce the neeting, together wth

the agenda itens, 30 cal endar days in advance of the schedul ed neeting
dat e.
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f. Review and evaluate curricula of DoD and other participating

organi zation training schools offering courses related to MLSTRAP and
make recommendations for inprovenents.

g. Assist in resolving problens, violations, and deviations
that arise during systemoperations and that are reported to the system
adm ni strator. Unresol ved problens and continued violations shall be
referred to the DUSD(L) for resolution or corrective action.

h. Review and coordinate with the services/Agencies, af f ect ed
foreign governments, and industrial organizations all requests for
systens deviations and exenptions and nake appropriate recommendations to

t he DUSD(L) based on factfinding studies or analysis of acconpanying
justification.

2. Heads of DoD Components and Ot her Participating_Services/
Agencies W | | :

a. Designate an office of primary responsibility for MILSTRAP
to serve as the system focal point. ldentify by nane to the system
adnministrator a primary and alternate focal point representative for
MILSTRAP t O:

(1) Serve on the MILSTRAP Focal Point Commttee.

(2) Provide the Service/ Agency or participating
organi zation position, and have the authority to nmake decisions regarding
procedural aspects.

(3) Ensure continuous liaison wth the system adm nistrator
and ot her Services/ Agenci es.

(4) Evaluate all suggested changes to MILSTRAP t hat
originate within their organization. Beneficial suggestions shall be
evaluated initially by the focal point. |f a suggestion is received by
the system admnistrator directly for evaluation, it shall be forwarded
to the appropriate Service/ Agency focal point for review and eval uation.
|f the suggestion is considered worthy of adoption, the focal point shall
submt a change proposal to the systemadm nistrator, stipulating
specific narrative changes to the publication. Such proposed changes
shall be coordinated in the normal manner with awards determ ned by the
focal point In accordance wth current procedures.

_ _ ~(5) Submt revision proposals to the system adm nistrator
wth justification and expected benefits.
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(6) Develop and submt to the system admnistrator a
single, coordinated Service/Agency position on all change proposals

wthin the time imt specified (normally 60 cal endar days) by the system
adm ni strator.

(7) Participate in systemstaff assistance visits in
coordination wth the system adm nistrator.

b. Provide the system admnistrator wth a sem annual status
report concerning inplementation of approved MLSTRAP changes. RCS
DD-P&L( Q&SA) 1419 applies for this requirenent. Report information as of
1 May and 1 Novenber of each year for each approved change beginning with
the first report follow ng publication of the approved change letter and
ending wwth the report in which the approved change is identified as
fully inplemented. In the final report, provide the Service/ Agency
| mpl enenting publication and change nunbers/system identification/
subsystem identification, as applicable. Attach a copy of the
publication change if the DLSSD i s not on automatic distribution for the
publication. Send reports to the Defense Logistics Management Standards
O fice, ATIN: DIMSO-DS, 6301 Little River Turnpike, Suite 230,

Al exandria, VA 22312-3508, by 30 May and 30 Novenber of each year.

c. Acconplish internal training to assure tinely and effective
| mpl ementation and continued operation of MILSTRAP. In addition furnish
copies of initial training instructions concerning MILSTRAP to the system
adm ni strator.

d. Review, evaluate, and update, at |east annually, curricula
of internal training prograns to ensure adequacy of training.

e. Provide representation to joint system design and
devel opnent efforts and eval uations of MILSTRAP In coordination with the
system adm ni strator.

f. Review internal procedures continually to elimnate and
prevent duplication of records, reports, and admnistrative functions
related to information provided by MILSTRAP,

g. Provide the DLA Admnistrative Support Center, Publications
Di vi sion, ATTN: DASC-PM, Caneron Station, Al exandria, VA 22304-6130,
wth an open rider requisition using SF 1, Printing and Bi ndi ng
Requi sition, and bulk distribution lists to cover all printed changes to
MILSTRAP .
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h. .[Ensure that operating activities that support a M LSTRAP
function comply Wth these procedures.

. Furnish to the system adm nistrator copies of supplenental

and internal procedures, and changes thereto, related to operation of
M LSTRAP . '

j. Report to the systemadm nistrator problens, violations, and
deviations that arise during system operations.

G DISTRIBUTION OF THE MANUAL

1. The DLA Adm nistrative Support Center, Installation Services
(DASC-#P), W || make distribution of this publication to designated
points wthin each Service/ Agency based upon open rider requisitions
provi ded by the Service/ Agency. Further distribution is acconplished
w thin each Service/ Agency based upon approved distribution data
generated through command publication channels.

2. The Service/ Agency focal points identified in section J. have
been designated as the single point to which Service/ Agency activities

w |l submt requests for copies of the basic publication, and changes
t hereto.

H NUMBERING SYSTEM

1. In addition to the front matter--Foreword, Table of Contents,
Acronyns, Abbreviations, etc., --the publication is organized into
chapters and appendi ces.

2.  Each chapter is divided into sections and paragraphs. Chapters
are indicated by nunbers. Sections are indicated by upper case letters
and paragraphs by nunbers. Subparagraphs are indicated by |ower case
letters, nunbers in parentheses, and |ower case letters in parentheses,
In that order, as follows:

A
Secti on | |

—— — w
Q)
b—
—
"
AN
Q
N
—
—
1)

Paragraph

Subpar agr aphs L
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3. Appendices are identified by al phabetic and nunerics to
I ndi cate an al phabetic grouping (e. g., Al, A2, B1, B2)

4. Pages are nunbered in sequence for each separate chapter and
appendi x using Arabic nunerals beginning with 1. Each page nunber is
preceded by the chapter or appendi x designation; e.g., the second page of
chapter 3 is nunbered 3-2 while the second page of appendix Bl IS
nunbered B1-2. \Wen an i ndex page precedes an appendix, It contains the
al phabetic letter of the appendix (A, B, or C) and a small Roman nuneral;
e.g., the index page to appendix B is nunbered B-i. |f introductory
pages are included in an appendi x they are identified by the al phabetic
| etter of the appendix (A B, or C and the page nunber; e.g., A-1l, etc.

|. SYSTEM MAINTENANCE

1. Revisions to MILSTRAP result fromrel ease or revision of DoD
instructions, directives, policy changes, and recommendations of the
system adm ni strator and the Services/Agencies.

2. Submitting Proposed Changes. The Service/ Agency focal points,
aut hori zed in section J., and the heads of DoD | ogistics task groups,
wi |l forward proposed MILSTRAP changes to the Defense Logistics
Managenent Standards Office, ATIN: DIMSO-DS, for required processing.

As a mnimm include the followng information in all proposed changes:

a. Concept and Rationale, A narrative description of the basic
concept being proposed and reasons therefor.

b. Interface and Impact . A statenent of known interface and

| npact requirenments which identifies changes requiring coordination wth
other DoD | ogistics systens.

c. Advantages and Disadvantages. Operational statenments which
i dentify known advantages/di sadvantages which would result from the
proposed change.

d. Proposed Chancre, Proposed wording for MILSTRAP and any
ot her affected DoD publications.
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3. Svstem Adm nistrator Eval uation of Proposed Changes

a. The system admnistrator wll review all proposed changes to
determ ne their conpl et eness (see previous paragraph 1.2.) and wll
return proposed changes which are not conplete to the submtter.

b. The system admnistrator wll evaluate all proposed changes
prior to formal staffing with the Services/Agencies. The evaluation of

the proposed revision wll include, but not be Iimted to, the accuracy,
validity, necessity, and urgency of the change.

c. The systemadmnistrator wll return to the submtting focal
poi nt any requested change which does not. denonstrate significant
| nter-Service and/or inter-Agency benefit. Wen requested changes do
denonstrate significant benefit, the system admnistrator will fornalize
the request as a proposed M LSTRAP change letter and staff it wth the
participating Services/Agencies and wth the adm nistrators of other DoD
| ogi stics systens which are inpacted by the proposed change.

4.  Processing Formal Proposed MILSTRAP Change letters

a. Formal PMCLS will be consecutively numbered and w | |
normal |y request the Services/Agencies to respond within 60 cal endar
days.

b. Servicel/Agency focal points wll provide a single
coordinated position on all PMCLs.

c. |If responses are not received within the specified
tinmefrane, the system admnistrator wll follow up wth the delinquent
Servicel/ Agency. The first followup Wi ll be via letter and will occur 7
cal endar days after the |apse of the specified response time. The second
followup, i f applicable, wll be acconplished either by a second letter
or by a neeting between the delinquent Service/ Agency and the system
admnistrator. The second followup Will occur 30 cal endar days after the
el apse of the specified response tine. Wen a Service/Agency fails to
respond wthin 45 cal endar days of the specified response tinme, the
system adm nistrator wll refer the matter to the DUSD(L) .

5. Review and Evaluation of Responses. The system adm nistrator
w il review and eval uate Service/ Agency responses as follows:
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a. Wien necessary, schedule PMCLS not receiving conplete

Service/ Agency concurrence for discussion and resolution at a neeting of
t he Service/ Agency focal point representatives”

b. Resolve issues which involve procedural matters normally
within 90 cal endar days after the receipt of all comments fromthe
participating Services/Agencies.

c. Refer unresolved matters affecting policy, together with the
Servi ce/ Agency comments and a recommendation of the sYstem administrator,
to the DUSD(L) for resol ution.

6. Establishment of Implementation Dat es

a. Follow ng resolution of Servicel/Agency coments on the PMCL,
the system admnistrator will prepare and dissemnate to the
Servicel/ Agency focal points a letter requesting the Service/ Agency

preferred cyclic (May 1 or Novenber 1) inplenentation date. RFID letters
will normally request that Service/Agency inplenmentation dates be
provided wthin 60 cal endar days.

b. Wien one Service/ Agency provides an extended inplenentation
date which would delay inplenmentation by the other Services/Agencies by
12 nmonths or nore, the system admnistrator will attenpt to resolve the
issue with the appropriate Service/ Agency. \Wen a satisfactory
| mpl ementation date cannot be jointly agreed upon, the system
admnistrator will forward the matter to the DUSD(L) for resol ution.

7. Announcenent of Inplenentation Dates

a. After receiving and eval uating Service/ Agency preferred
cyclic inplementation dates, the systemadmnistrator wll select and

announce a DoD cyclic inplenentation date through dissem nation of a
consecutively nunmbered amMcL. \Wen practicable, the system adm nistrator

wll distribute AMCLs to the Services/Agencies at least 9 nmonths prior to
the approved inplenentation date. Each AMCL wll contain a
cross—-reference to all precedi ng AMCLs whi ch have not been inpl enent ed.

b. AMCLS are planning docunents provided to assist the
Services/Agencies in the system program design efforts which may be
necessary to inplement the change. To prevent degradation of this
publication, AMCLS nust be nmaintained separately.

c. The system adm nistrator wll incorporate each AMCL for
MILSTRAP into an interim and/or formal change to this publication
immediately preceding the inplenentation date for the AMCL.
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8. Preparation and Distribution of Interimand Fornal Changes

a. InterimChanges. Wien it is necessary to dissem nate
modi fications to this publication nore expeditiously than cyclic
| mpl enentation dates permt, the system admnistrator will distribute
Interimchanges. Interimchanges wll be nunbered Consecutively and wl|
Indicate the current year. For exanple, interim changes for 1987 wll be
nunbered 87-1, 87-2, 87-3, etc. The changes will be issued as full page
Insertions to this publication and the change nunber will be indicated on
each revised page. Paragraphs that are nodified or added wll be
Identified by bold and italicized print. To prevent degradation of this
publication, interimchanges nmust not be posted until their effective
dat e.

b. Fornal Changes. The system admnistrator will publish
formal changes twice a year, normally 30 cal endar days prior to
~the effective (cyclic inplenmentation) dates of May 1 and Novenber 1.
~ Formal changes will incorporate, and identify therein, all AMCLS having
the same cyclic inplementation date and all previously inplenented
I nteri mchanges. Formal changes will be numbered in sequence (CH 1, CH
2, etc.). The changes wll Dbe issued as full page insertions to this
publication and the change nunber w |l be indicated on each revised page.
Any explanatory information which is necessary to suppl enent page changes
w il be contained in the cover letter. Paragraphs that are nodified or
added wi Il be identified by bold and italicized print. To prevent
degradation of this publication, formal changes nmust not be posted until
their effective date.

J.  FOCAL PO NTS

The followng offices have been designated as focal points for
MILSTRAP :

DoD MILSTRAP System Adm nistrator Di rector
.Defense LogQi stics managenent
Standards O fice
ATTN .  DLMSO-DS
6301 Little River Turnpike,
Suite 230
Al exandria, VA 22312-3508
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Army Commander

US Arny Miteriel Comand
ATTN : AMCLG-SM

5001 Ei senhower Avenue
Al exandria, VA 22333-0001

Navy Conmander
Naval Supply Systens Conmand
ATTN : SUP 4112A
1931 Jefferson Davis H ghway
Arlington, VA 22241-5360

Air Force Commander
HQ Air Force Materiel Comrand
ATIN: AFMC (LGIM)
4375 chidlaw Road, Suite 6

Wi ght —Patt erson AFB, OH
45433- 5006

Marine Cor ps Commandant
U S. Marine Corps
ATTN . LPS-1
3033 Wl son Boulevard
Arlington, vA 22201- 3843

Def ense Logi stics Agency Di rector

Def ense Logistics Agency
ATTN : MMDOI

Canmeron Stat 1on
Al exandria, va 22304-6100

Defense Mapping Agency Defense Mapping Agency
Distribution Division
ATIN: DMA (OPD) /p-12
8613 Lee Highway
Fairfax, VA 22031-2137

Def ense Nucl ear Agency IC::QmImdn%%r ]
ie man

Def ense Nucl ear Agency
ATTN . FCLMM

1680 Texas Street, SE
Kirtland AFB, NM 87115-5669
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Nat i onal Security Agency Director
" National Security Agency

ATIN: L1111

9800 Savage Road

FT. George G Mead, \ND
20755- 6000

coast Guard Commandant
U. S. coast @uard
ATIN: G-EIM-2
2100 Second Street, SW
Washi ngt on, DC 20593-0001

Ceneral Services Admnistrate ion Comm ssi oner
General Services
Adm ni stration,
Federal Supply Service
ATTN . FCSI (M 4, Room 702)
1941 Jefferson Davis H ghway
Arlington, va 22202-4502

K. COMMUNICATIONS

1. General. The paas, which is tied into AUTOCDIN, provides a
routing, editing, and mailing service for the DoD. Procedures governing
use of the AUTODIN and the DAAS are prescribed by JANAP 128 ( | ) (reference
(f) ) and DoD 4000 .25-1 O-M (reference (g) ) respectively. The DAAS is
designed for transmssion and receipt of conputer-readable |ogistic
docunents by electronic means using AUTCDI N data pattern termnals or
AUTODI N tel etype node-five termnals.

a. MVLSTRAP is designed for use of electronically transmtted
comput er-readabl e transactions. Al DoD act ivit ies having the capability
to send conputer-readabl e transactions, and non-DoD act ivit ies by
agreement, wll use the AUTODIN and DAAS in the M LSTRAP procCess.

Act ivit ies lacking an ability to prepare conputer-readabl e transact ions
and/or send them electronically, wll arrange for preparation and/or
AUTODI N transm ssion of such transactions by the nearest facility having
such capability; transact ions may be mailed only when such arrangenents
are not feasible.

b. Activities using node-five termnals nust nake arrangenents
wth the paas for transm ssion and receipt of two |ine nessages.
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c. Wenever it is necessary to send classified data relating to
M LSTRAP docunentation by any nmeans of communication, establish controls
whi ch are commensurate wth the security classification of the data being
sent. Data pattern classified nmessages wll be addressed directly to the
| ntended recipient and not routed to or through the DAAS. Prepare such
messages in accordance with JANAP 128(1) (reference (f))

d. DAAS routing procedures for specific MILSTRAP transactions
are provided in chapter 9.

2. El ectroni c Communications

a. The DCS AUTODIN is a worldw de DoD conputerized general
pur pose communi cations system which provides for transm ssion of
narrative and data pattern (conputer-readable) traffic.

b. The CIC in conmmunications nmessage headers, as prescribed by
JANAP 128(1) (reference (f)), identifies various types of traffic and
provides a reference/indicator to comunications personnel for routing,
handl i ng, and speed of processing nmessages received based on the | ocal
command policies and procedures. For MILSTRAP traffic, the second
position of the CIC should always be an al pha A or B, except when an
al phabetic His required by chapter 14. Establish appropriate |ocal
rules for comunications termnal routing and handling of M LSTRAP
transactions received to ensure that the transactions reach the
appropriate functional elenments for processing.

c. MILSTRAP participants should be famliar wth and establish
| ocal procedures to provide for efficient use of the facilities and
capabilities of the supporting communications termnal which provides
communi cati ons servi ces.

3. Selection of Communications Media. MILSTRAP IS designed to
permt transm ssion and receipt of transactions by electronic
comuni cations, mail, telephone, and courier. To assure fast and correct
processing, use the followmng nmedia in their listed order of preference:

a. Data Pattern Message. A conputer-readable, fixed-length
format sent. electronically via the DAAS. This nmethod is the nost
desirable, fastest, and surest and it provides for receipt of
transactions in a format suitable for automated processing.

b. Formatted Tel etype Message. A nessage sent electronically
by node-five teletype termnals via the DAAS. This nethod allows the
sender to send MILSTRAP transactions in prescribed formats by teletype
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which will be received by the addressee in conputer-readable format
suitable for automated processing. This method has a limtation of 69
characters per data line (i.e., record positions 1-69) unless the

tel etype termnal has been nodified to accommodate up to 80 characters.

c. Airor Regular Mail or Courier. Use these nethods only when
there is no capability to send data pattern nessages orformatted
tel etype messages via the paas. Wen keypunch facilities exist, or can
be arranged, prepare mailed transactions in interpreted punchcard fornmat.
Mark “MLSTRAP” in large letters on the mailing envel ope or container.

d. Narrative Message. Narrative electronically transmtted
nessages are a |less desirable nethod due to inherent delay and potenti al
for error in transcribing into machine-readable format for processing.
Narrative messages may be used to send MILSTRAP transactions
electronically in prescribed formats only when all of the follow ng
condi tions apply:

(1) There is no capability to send data pattern nessages
via the DAAS.

(2) Formatted teletype nessage is inpractical due to record
position restrictions (see preceding subparagraph 3.b.).

_ (3) Degree of urgency precludes transmssion via nmail or
courier of nechanically prepared and interpreted transactions.

e. Telephone. The telephone is not a desirable nedium due to
potential for error in transcribing into machi ne-readable format for
processing. Use the tel ephone to send MILSTRAP transactions only when all
the other nmeans of communication are tenporarily not available and the
degree of urgency requires imediate transmssion. Do not confirm
t el ephone transactions by submtting the transactions by other nedia.

4. Communications Precedence

a. Assign an appropriate comunications precedence to all
all electronic transm ssions in accordance with the JANAP 128(I),
(reference (f)).

(1) Communi cations precedence applies to data pattern
messages, formatted tel etype nessages, and narrative nessages. |t

applies to speed of transmssion and handling in the communications
system
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(2) The assignnment of precedence is the responsibility of

t he message originator as determned by the subject matter and tine
factors invol ved.

b. The communi cations precedence for all MILSTRAP transactions
is routine. The communications precedence for initial energency reports

of packagi ng discrepancies involving damaged materiel that poses a hazard
s priority.

5. Violations. Report violations of the intent of the requirenents

prescribed in this section to the system adm nistrator for corrective
act ion.
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